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Why do planning?
A plan tells us. . .
Where we are going
Why we are going there
How to get there
How to know when we have arrived

What is strategic planning and how is this different from operational planning?
Strategic Plan - A strategic plan is a practical, action-oriented guide. It is based on an analysis of internal and external factors. It directs operational planning and resource allocation. It is issue-oriented and usually spans multiple years. A strategic plan:

· Provides a common direction for everyone in the organization and helps to ensure that actions taken are mission-driven and consistent with the organization’s core beliefs and values. 

· Assists the organization to build on strengths and address barriers that might impede progress. 

· Provides an opportunity to identify alternative courses of action and choose the best course of action from among them 

Operational Plan - An operational plan specifies what needs to be accomplished within a given time period to move in the key directions specified in the strategic plan. It identifies in greater detail what can be done within the time period (usually one year or less). It guides the activities of everyone in the organization; that is, everyone should be able to see how their efforts are leading to successful accomplishment of the plan. An operational plan:

· Links strategic plans to daily operations so that the day-to-day work of the organization is consistent with the mission, will lead to the vision, and will address the key strategic directions 

· Requires that the organization be realistic about the scope of work to be undertaken by linking planned actions to available resources. 

· Provides for ongoing assessment of progress and identification of barriers so they can be addressed in a timely manner. 

· Provides a basis for accountability. 

· Strategic Plan Components 

The major components of a strategic plan are:

Mission - The mission statement answers the question "Why does our organization exist?" It identifies who the organization exists to serve, what it does, and why. The mission serves as a guide for the rest of the plan.

Vision - The vision statement answers the question "What is our ideal future?" It is a statement of the shared and idealized view of the future state, given that the organization carries out its mission. The vision also serves as a guide for the rest of the plan. 

Guiding Principles - Guiding principles answer the question "What beliefs that we hold direct our actions?" These are normative statements. They may relate to beliefs about people in general, persons served, employees, the methods by which services are delivered, or general philosophy. These may be linked to action (for example, we believe that every family is unique, therefore we are committed to individualized planning and service delivery).

Analysis - The analysis answers the questions, " What can move us forward?" and "What is likely to deter us?" The analysis includes an assessment of both internal and external factors. Internally, it is important to examine strengths and prior accomplishments that can provide the foundation for future success. It is also important to examine organizational weaknesses, barriers, gaps, and any other factors that might present obstacles to implementation of the plan. Externally, it is important to examine opportunities that can be seized and potential challenges. These might include economic, political, social, and technological conditions, competition, attitudes, and the like.

Key Directions - Key directions answer the question "Where do we want to go in the next three to five years?" They address the major issues identified in the analysis process. They provide guidelines for action and form the basis for the selection of major actions for the coming year. Some may be programmatic (for example, to expand progams to a new area or new target audience); others may relate to administration or program support (for example, to increase funding resources).

Strategies - Strategies answer the question "How will we get there?" They specify what the organization can do to move in each of its key directions within the three to five year time period. They are not as specific as an annual objective might be. (For example, for the key direction "to increase funding resources," strategies might include identifying and writing grants to support program development and implementation, monitoring opportunities for government funding and submitting proposals, and seeking corporate support.)

Key Indicators - Key indicators answer the question "How can we track our progress along the way?" Sometimes these are called "performance measures." They may define inputs (for example, number of staff), outputs (for example, number of services provided), outcomes (for example, number of persons who successfully achieved their goals), quality (for example, number of people who were satisfied with the program), or efficiency (for example, cost per service).

What is a good reference for strategic planning?
Two good references are:

Bryson, J. M. (1995). Strategic planning for public and nonprofit organizations. San Francisco: Jossey-Bass.

Bryson, J. M., & Alston, F. K. (1996). Creating and implementing your strategic plan. San Francisco: Jossey-Bass.

What are the components of an operational plan?
The Rape Prevention Education Program has identified the following components of an operational plan:

Outcomes - Outcomes are the most important results that the organization plans to achieve during the year. The outcomes should be under the control of the organization and be realistic. They should focus on the "big picture."

Purpose - The purpose statement specifies why the organization plans to do the proposed work during the year. This statement helps to explain the intent behind the desired outcomes and why it is important to achieve these outcomes.

Products - Products are the tangible results that will be in hand at the end of the year if the plan is successfully carried out (for example, a policies and procedures manual, or training curriculum).

Major Actions - Major actions describe what the organization will do to achieve the desired outcomes for the year. Major actions are derived from the key directions and strategies included in the strategic plan. They are statements that describe in measurable terms what will be accomplished during the year. 

Action Plans - Action plans are developed for each major action. The plans lay out in detail exactly what steps are to be taken with respect to the major action. For each action step, it is important to identify who is responsible. If there is more than one responsible person, a lead person should be identified. For each action step, the start and target completion dates should be identified, keeping in mind that some steps cannot start until others are completed.

What can we do to make our plan useful for program management?
It is critical to develop a process for tracking progress toward the plan. Ideally, progress on the action plans is tracked at least monthly. An easy way to do this is to include a column on the action plan for status of each action step, then fill that in at each tracking session. During the tracking process, identify whether the step has been completed, is in progress, is delayed, or if there is a barrier. If there is a delay or barrier, it is important to identify and execute a plan to get the action back on track. Early identification of problems and early intervention are the best ways to ensure that the plan keeps moving ahead. It is also important to highlight successes and celebrate them, too.

